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August 31st, 2025 

Introduction 

Radar was founded 12 years ago with the objective of compounding our capital 

(partners’ and LPs’) through a concentrated, high-quality, and differentiated portfolio. 

We are proud to have remained loyal to the pillars and principles laid out in 2013, and 

we are satisfied with the Fund’s annual performance of inflation + 12.8% in BRL, despite 

the constant macro and political headwinds. In 2013, Brazil’s 12 year expected growth 

was 47% while realized growth was 15% . Currently, the Fund has a long term base IRR of 

inflation +12.4%, a long term bear IRR of inflation + 9.3%, and a 5-year exit IRR of inflation 

+17.4% 1. 

In this letter, we will provide a retrospective and update on Brazil, our investment 

process, our team, and the outlook for the infrastructure and shopping mall sectors, 

which represent approximately 80% and 20% of the Main Fund, respectively.  

 

Results 

Since inception, our Main Fund is up 741% (559% net of fees) in BRL 2, or 12.8% per year 

in real terms (10.5% net of fees), while our benchmark and the Ibovespa are up 277% 

and 188%, respectively. Our Infra Fund, launched in late 2023, is up 59% (51% net of fees), 

or 20.7% per year in real terms (17.8% net of fees), while the benchmark is up 24% in the 

same period. Above all, the money-weighted annual real returns (net of fees) of the 

Main and Infra Fund are 13.2% and 20.5%, respectively.     

Brazilian equities have been particularly volatile in recent years. By being disciplined and 

sticking to our investment process, we were able to focus on long-term fundamentals, 

taking advantage of the volatility, which we view as opportunity, not risk.  

Because most companies in our portfolio have high moats, and many are monopolies 

with contractual protection, macro or political impacts are limited in terms of NPV. A 

sound capital structure, with adequate debt levels and duration, is also a common 

element that allows us to act with reason in times of panic. Our investment process 

forces our team to discuss each of these factors exhaustively, preparing our Fund to 

 
1 Considering stocks convergence to cost of capital over a 5-year period 
2 As of August 29th, 2025 
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overcome cycles and crises. More fundamentally, our investment choices are the result 

of almost 30 years of compounded knowledge.  

We currently own eight companies in the portfolio, with an IRR of inflation + 12.4%, a 

4.1% spread over cost of capital. In addition, our conservative assumptions provide us 

with a good margin of safety. In terms of quality, it is safe to say we currently have the 

highest-quality portfolio, being entirely invested in what we consider tier-1 companies. 
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Brazil 

It has been 40 years since Brazil’s re-democratization in 1985. During this period, 

numerous institutional advances consolidated our democracy and strengthened our 

economy. Brazil has held nine direct elections, resulting in a welcome alternation of 

power between distinct political parties and agendas.  

Looking ahead, we see a new generation of promising politicians emerging. Most are 

currently governors of prominent Brazilian states and have focused on fiscal 

responsibility, greater efficiency, privatizations, and advances in infrastructure. They 

currently hold high approval ratings and will most likely be influential actors on the 

national political scene starting in 2026. This much-needed renovation is important for 

Brazil to resume its reform agenda and accelerate growth and investments. 

On the economic front, the most relevant event was the implementation of Plano Real 

in 1994 by President Fernando Henrique Cardoso. This stabilized the currency and ended 

decades of chronic hyperinflation, which to this day is a major trauma for the 

population. This inflationary period resulted from the exhaustion of our centralized 

economic model, materially reliant on fiscal stimulus and state-owned companies 

(SOCs) as promoters of growth and prosperity. This wide portfolio of SOCs was 

responsible for building most of the country’s infrastructure at the time.  

Despite important advances, Brazil still has an enormous infrastructure deficit. As the 

Government does not have sufficient budget, it needs to attract private investment. This 

is an opportunity that we have been pursuing since day one at Radar. Past 

Governments have promoted agendas we believe are fundamental to the country’s 

development, centered on privatization and structural reforms in the economic, 

institutional and regulatory fields. Recent examples of relevant reforms include Spending 

Cap, State-Owned Companies Law, Labor Reform, Pension Reform, Sanitation Law, 

Eletrobras privatization, Central Bank Autonomy, and the Tax Reform. 
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Equity Fund Industry 

The worldwide surge in inflation since Covid led our Central Bank to raise rates from 

2.00% (Mar/21) to 13.75% (Sep/22). Since then, our inability to commit to austere fiscal 

measures has led to an even higher Selic rate of 15.00%. This has severely impacted 

Brazil’s equity capital markets and fund industry. Furthermore, tax-exempt debt 

instruments (linked to infra, agriculture and real estate) have been darlings of Brazilian 

investors and now account for R$ 1.4 trillion in capital. 

Since we published our last letter 3 years ago, not a single IPO has taken place in Brazil. 

Some companies were delisted after controlling shareholders took the opportunity to 

buy out minority investors at compelling valuations. In addition, equity allocation in the 

total fund industry dropped to its all-time low (8.3% of AuM). In this period, outflows from 

equity and hedge funds totaled more than R$ 650 billion (30% of AuM).  

Significant redemptions in the equity industry led to a technical sell-off that created 

valuable bargains, as most companies in our universe were delivering consistent 

operational results with healthy balance sheets. As we have a high-quality investor base 

that added to our Fund while the industry suffered redemptions, we were able to take 

advantage of this volatility to concentrate on high-conviction names and build a 

relevant investment in shopping malls.  
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Team 

We strongly believe in low turnover and are pleased to share that after 12 years, five of 

the six starting partners remain at Radar. Our COO, Leonardo Tavares, also joined on 

day one and has been a partner since 2019.  

It is also important to mention that after a successful 11-year partnership with 3G Capital, 

we agreed to unwind the cross-minority stakes in a very friendly process. Alex Behring, 

founder and co-CEO of 3G Capital, for whom we all have profound professional and 

personal admiration, remains an LP and Radar board member. Now, the executive 

partners own 100% of Radar’s equity. 

We are proud of our group of partners who have been together for decades, as well as 

all the young talents who have joined us along the way, three of whom have already 

become partners. Radar’s business and investment decisions will always be a direct 

consequence of the quality of our team. 

 

Long-term Alignment 

Radar was founded with the objective of compounding partners’ and LPs’ capital over 

the long term. Therefore, the bulk of all partners’ net worth is invested in Radar in the 

same vehicles as LPs. Partners are also obliged to reinvest a significant portion of their 

annual compensation to Radar’s funds, which increases the long-term alignment. 

We do not believe in any business model without a strong alignment of interests. Not 

surprisingly, in retrospect, most of our investment errors had important traits of controlling 

shareholder misalignments that we underestimated. As we outlined in our very first 

investment letter, strong long-term alignment is intrinsic to our partnership.  

 

Investment Process 

From the start, we believed that the best way to achieve superior performance was to 

pursue and build a robust investment process that would be sovereign to any individual 

bias. Obviously, it would be naive to argue that our investment process is fully free from 

our biases. Nevertheless, creating a framework to structure and systematize our 

discussions of the various factors behind each investment case has been the best 

method to mitigate individual preferences and reach greater collective investment 

intelligence and optimal portfolio sizing.  
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We also strongly believe in portfolio concentration to achieve superior performance 

while minimizing risk. Concentration has always been a core principle that is embedded 

in various phases of our investment process, from defining our investment universe to 

portfolio construction. We find comfort in owning a carefully selected portfolio of 5-10 

businesses that we know well. Having a high-quality, long-term investor base is also a 

vital part of the process and one that allows us to build up sizeable positions. 

Concentration is a marked trait that differentiates Radar from most of its local peers. In 

the figure below, considering a sample of 46 local peers over the last 12 years, Radar 

has been the most concentrated with an average of nine positions and 78% of its 

portfolio in the top five positions, compared to 25 and 46%, respectively, of our peer 

average. 

 

External source: CVM 

 

Since any company from our investment universe could become a 30% position in our 

Fund, our universe must also be concentrated and curated. Our analysts must cover 

fewer names to fully understand the businesses. This has led us to focus on fewer 

companies with higher moats. Again, drawing from our experience, most of our 

investment mistakes were also moat-related. Portfolio concentration must be a direct 

consequence of deep, targeted diligence. This research can take years, as was the 

case in sanitation. Even though we have been covering the sector for over 20 years, it 

took us five years of deep-dive analysis to make our first investment in Sabesp.   

Even though we opted to narrow our investment universe, we were able to effectively 

monetize the opportunities we identified. It is a choice of quality over quantity. 
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External source: CVM  

 

Naturally, as long-term investors, our entire investment process is directed toward 

discussions and analyses that will impact our companies for many years down the road. 

With this mindset, we avoid short-term hype that, from time to time, end up enchanting 

market participants. We do not consider short-term triggers or market consensus in any 

of our analyses. We seek long-term operational resilience and predictability. Our long-

term investment process, fund size and niched investment universe have led to a 

portfolio that is not only concentrated but also differentiated. 

 

External source: CVM 
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Wilson Sons: Closing a 12-year investment  

Wilson Sons is a good example of our process and of the importance of being long-term 

oriented. For years, the company traded with a high implied IRR, giving us the 

opportunity to build a concentrated position. We saw it as a high-quality company, with 

strategic, well-positioned, cash-generating assets, great operational resilience, and a 

highly competent and aligned team. Our investment in Wilson Sons has been Radar’s 

second-largest performance contributor, corresponding to 20% of Radar’s total 

historical gross performance.       

Because of the market’s short-term orientation and terms, long-term factors are often 

inadequately priced. This also helps to explain why short-term factors are often 

overvalued by the market, giving us the opportunity to adjust the size of our positions. 

We believe this time-horizon arbitrage was one of the reasons we were able to carry 

such a concentrated position at such a high premium for so long. Obviously, Wilson’s 

small free float and illiquid shares contributed to its valuation discount. During the 12-

year period that Radar was a shareholder of Wilson Sons, the average IRR of the stock 

was 12.1% in real terms, and the average Fund position size was 14.5%. 
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Although we have been shareholders of Wilson Sons since day one, most of the 

investment return materialized in recent years. If it were not for our long-term horizon 

and our solid investor base, which allowed us to hold a position in such an illiquid stock, 

the investment return could have been below par. In fact, during the first five years of 

our investment in Wilson Sons, the annual stock return was 6.5% in real terms, around half 

of the 12.3% real rate averaged over our 12-year holding period. Over time, we steadily 

increased our position in response to the company’s strong operational performance, 

while the stock price did not react. This is a direct result of our investment process 

whenever “returns accumulate”. A considerable part of our return materialized through 

dividends, which are the primary metric of our investment process.  
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In terms of constructive engagement, we appointed Claudio Frischtak to the 

company’s BoD in 2015, and he remains a board member to this day. We also engaged 

in strategic discussions with the company every time we deemed our contributions to 

be relevant. We have great admiration for Wilson Sons’ executive team, and we are 

very happy that Cezar Baião (Chairman, former CEO) and Felipe Gutterres (former 

CFO), are currently serving on Copel’s Board of Directors and as its Chief Financial 

Officer, respectively.  

Wilson Sons was recently acquired by MSC (global container shipping company) 

through a tender offer. Had there been no offer by MSC, we would probably have 

continued as very satisfied shareholders for many more years to come.              

 

 

 

 

 

Holding Period Year Real return (%) Real return (accum.) Real CAGR (accum.)

12 2025 11.8% 305.0% 12.3%

11 2024 -4.9% 262.2% 11.9%

10 2023 63.0% 280.7% 13.7%

9 2022 17.4% 133.5% 9.4%

8 2021 18.6% 98.9% 8.5%

7 2020 5.3% 67.8% 7.2%

6 2019 13.5% 59.3% 7.5%

5 2018 1.3% 40.3% 6.5%

4 2017 21.3% 38.5% 7.7%

3 2016 1.1% 14.2% 4.0%

2 2015 -3.0% 13.0% 5.2%

1 2014 -0.1% 16.4% 11.3%

0 2013 16.6% 16.6% n.a.
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Brazilian Trophy Malls 

Last year, we initiated a new investment cycle in Brazilian shopping malls, which 

currently represent around 20% of our Main Fund. We own Multiplan and Iguatemi, 

certainly the most dominant portfolios in the country, with a combined real IRR of 10-

11%. Our thesis is anchored on a flight-to-quality call: the top-tier assets are positioned 

to structurally outgrow peers and capture a growing share of sales, without necessarily 

expanding their leasable area. 

This rotation fairly illustrates the role of patience in our process. Brazilian malls historically 

lacked relative risk-reward appeal (we only held small, short-lived positions in 2014), 

particularly when compared to utilities. While valuations kept us away, our perception 

of business quality and pricing power steadily grew, as did the time we invested to 

expand our circle of competence in the sector. 

A rare window of opportunity emerged in 2024, a time when retail (particularly physical 

retail) was grappling with the aftermath of Covid and the rapid rise of e-commerce. 

From 2019 to 2024, the mall industry posted sales and rental growth well below inflation 

(-5% real CAGR, as per the Brazilian Malls Association and credit card data). Multiplan 

and Iguatemi, by contrast, delivered a 1.5% real CAGR in sales and 3.0% real CAGR in 

rental income, while maintaining healthy levels of vacancy, occupancy cost, and 

delinquency. As a result, both companies achieved 20–27% real NOI growth over this 

period, despite minimal change in leasable area. 

Stock prices, on the other hand, were pressured by macro/global turmoil and yield-

curve steepening. Both companies now trade at double-digit FFO multiples (9% FCFE 

yields, after normalized reinvestment needs), a valuation level previously seen only 

during the 2008 financial crisis. 

Beyond this unpriced sales outperformance, we encountered several positive surprises: 

1. Capital allocation: The historical tendency to reinvest juicy cashflows in low-IRR 

organic/inorganic expansion has been pivoting to a more pragmatic approach of 

partial divestments and land bank sales.  

• Since 2019, Iguatemi has raised R$ 850 million by selling non-dominant assets to REITs 

at 8-10% cap rates and invested R$ 1 billion to acquire the control/administration of 

three trophy assets in RJ and SP. Despite naturally tight IRRs in the private arena, 

Iguatemi increased expected returns by partnering with REITs that will pay 

administration fees to the company, while materially improving the quality (thus 

reducing the risk) of its overall portfolio. 
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• Multiplan deserves special mention for the R$ 2 billion buyback from its long-time 

partner OTPP, with which Mr. Isaac Peres had a shareholder agreement. Mr. Peres 

held the rights to acquire OTPP’s stake in a private transaction and was able to close 

a deal at a significant 16% discount to market prices (and 35% vs. our fair value). He 

acquired 20% of OTPP’s shares and allowed minority shareholders, at an ESM (from 

which he abstained), to approve Multiplan’s purchase and the subsequent 

cancellation of the remaining 80%. While REITs were acquiring tier-3 malls at 6-7% real 

IRRs (according to our calculations), Multiplan repurchased 15% of its own trophy 

portfolio at a 12% real IRR. Mr. Isaac Peres’s patience clearly paid off and was a very 

positive statement in terms of corporate governance. 

2. Governance: We value the hands-on involvement of founding families as a key factor 

in malls, where decisions often take years to bear fruit. We are also increasingly 

confident in governance standards, an owner mindset, and alignment with minority 

shareholders. At Iguatemi, where we are the largest minority shareholder, the Board was 

partly renewed with two top-tier appointments: one chosen directly by minority 

shareholders, the other by the controlling group, with minority support. 

3. Taxation: The long-overdue consumption tax reform introduced a special regime for 

Real Estate operations, which was NPV-neutral or positive for trophy assets, contrary to 

our initial value destructive assumption. 

All in all, we are pleased to have finally built a meaningful position in a sector that we 

admire since we led their IPOs in mid-2000s. It brings together all the key ingredients for 

a successful investment: compelling risk-reward asymmetry, solid fundamentals, high-

quality assets, visible de-risking, and strong alignment. Through MULT/IGTI, we own a 

collection of 37 malls with a top-notch tenant mix and design, the right exposure to 

urban growth vectors, and run by competent manager-owners. 
 

 

Rental evolution UNIT Trophy Tier II Tier III IGTI MULT ALOS ¹

Malls analyzed # 20 31 25 14 19 43

Average 2019 R$/m² 2,296 1,114 1,018 1,623 1,566 1,243

Average 2024 R$/m² 3,511 1,578 1,204 2,465 2,361 1,625

Accumulated change % 53% 42% 18% 52% 51% 31%

Real acc. Growth (IPCA) % 15% 6% -11% 14% 13% -2%

¹ Allos is a listed peer, the largest portfolio in Brazil (although not the most dominant) 
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The Infrastructure Opportunity 

Since we started Radar, it was clear that the infrastructure sector would be a core 

segment to which we would allocate significant capital for many years. Ten years ago, 

when we wrote our Letter #2, infrastructure was two-thirds of our portfolio, and we 

believed it would remain “our core sector in the coming years, due to our internal 

expertise, and the immense need for investments in Brazil.” Brazil’s considerable 

infrastructure deficit, combined with our team’s investment background and long-term 

approach, makes infrastructure an ideal focus for our efforts and capital.  

According to Inter.B Consulting, Brazil’s current infrastructure deficit demands yearly 

investments equivalent to 4% of Brazil’s GDP, an amount north of R$ 500 billion. It is our 

strong conviction that Brazil’s infrastructure investment thesis is a secular one!  

In 2015, we mentioned that the infrastructure sector had evolved significantly from what 

it was in 1995. This has remained true for the last 10 years, which have been quite 

eventful. Many of the actions mentioned in our Letter #2 that we deemed necessary to 

attract private capital were eventually implemented. Notable improvements included 

higher regulatory returns, better contractual models, clear rules for concession renewals, 

and a reduced participation of state-owned companies (privatizations). These 

improvements had a direct impact on major infrastructure segments such as the 

electric, sanitation, and transportation sectors. 

For example, in the toll-road segment, better contractual models shifted to emphasize 

service level and quality instead of rigid capital-expenditure obligations. Better risk 

matrices, adequate regulatory returns, and auction mechanisms shifting from lowest-

tariff bids to ones with upfront grant payments were all very welcome measures that 

unlocked massive amounts of capital. Other factors, such as the end of BNDES subsidies 

and many construction companies (involved in the “Car-Wash” operation) exiting their 

concession contracts, were also important to toll-road projects. Brazil’s conceded toll-

road network went from 19,300 km in 2015 to 34,900 km in 2025 with a total of 54 new 

concession contracts being auctioned in this period. In the same period, the amount of 

committed capex and grants totaled R$ 270 billion with many new players entering the 

sector. Over 20 new players have won concession contracts in the toll-road segment.  

Many of the same improvements seen in toll roads also took place in the airport 

segment, resulting in an extensive privatization program. In the last 10 years, 53 Brazilian 

airports (>45% of Brazil’s passenger volume) were privatized. Important international 

airport operators such as Vinci, Zurich, Aena, and Fraport are now operating some of 

these airports. In the coming years, we expect a wave of consolidation in the sector. 
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Local state authorities have also granted concessions for important urban mobility 

projects, such as metro railway systems, to private operators.  

Sanitation was probably the sector that experienced the most profound changes in the 

last 10 years. The sanitation sector is still the least advanced of all Brazilian infrastructure 

sectors, with unacceptable service deficits. In 2023, roughly 45% of Brazil’s population, 

amounting to 90 million Brazilians, still lack access to sewage treatment in their homes. 

An unacceptable medieval condition! This is a direct consequence of decades of 

dominance by state-owned companies in the water and sewage sector and weak 

regulation. In 2020, state-owned companies were responsible for servicing 85% of Brazil’s 

population.  

However, in 2020, a new and effective sector law was approved. Certainly, one of 

Brazil’s most significant micro-reforms of the last decade. In simple terms, it levels the 

playing field between state-owned companies and private operators when competing 

for new contracts, allowing private players to enter the sector. Prior to that, state-owned 

companies were allowed to renew their contracts “ad aeternum,” granting them a 

pernicious market reserve that lasted far too long. After the approval of the new 

legislation, private operators were able to enter several new concession contracts, and 

many privatizations took place, including emblematic cases such as Cedae 

(downstream) in Rio de Janeiro and Sabesp in São Paulo.  

In the last five years, 59 new sanitation projects were auctioned, with a total committed 

capex and grant value of over R$ 290 billion. In 2020, private companies served 15% of 

Brazil’s population, and by 2025 this figure had jumped to 34%. Most importantly, the 

annual capex has more than doubled, with early signs pointing to continued growth. 

Although numbers are starting to show some improvement in response to the new 

sanitation legislation, challenges and investment needs in the sector are still enormous. 

ABCON (National Association of Private Sanitation Companies) estimates that R$ 1 

trillion is still needed to achieve universal access to sanitation services in Brazil. It is a 

massive amount and a multi-year challenge. Continued deterioration of Brazil’s public 

debt and fiscal numbers reinforces the central role that private capital will play in 

addressing such investment challenges.  

It is important to mention that the current government attempted to revert some of the 

measures of the new sanitation legislation, but a strong societal reaction prevented any 

major changes to the new law.  
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At the other end of the spectrum, Brazil’s electricity sector has consistently been the 

most advanced, with a robust and mature regulatory framework. Over the years, this 

stability has been a continued source of capital attraction.  

However, this solid regulatory framework is constantly adapting to sector changes. As 

mentioned in our Letter #2: “This is an ever-evolving process and investors should not be 

surprised.” Most of the time, we welcome these regulatory changes as they often create 

investment opportunities. “Constant changes in regulation lead investors to sell and buy 

stocks based either on wrong interpretations or short-term factors.” 

Significant regulatory and sector advances in recent years have further helped solidify 

the investment environment in Brazil’s electricity sector. After years of debate, the rules 

for concession renewals in the electricity distribution segment are now largely defined, 

and the process has been fair and steady. The privatizations of Eletrobras and Copel 

were also pivotal sector milestones that affirm our country’s commitment to an ever-

developing agenda. We hope that Cemig and Celesc, the last two state-owned power 

utilities, will follow the same path. Obviously, the sector must still overcome important 

discussions such as subsidies and price signaling, to name a few. But again, it is an ever-

evolving, gradual process.  

Worldwide, over the last decade, the electric utility sector has undergone a major shift 

with the adoption of new technologies. In many regions, the share of renewable, 

intermittent energy sources, such as solar and wind, has increased exponentially, and 

the same is true in Brazil. This dramatic increase in solar and wind generation has 

introduced significant intermittency and volatility to energy systems. It is a period of 

transformation and adaptation that will demand the adoption of new technologies and 

profound regulatory discussions.  

The world has also been undergoing a major wave of mass electrification led by 

decarbonization, decentralization, digitalization (the “3 Ds”) and the adoption of AI in 

everyday life. All of these factors provide fertile ground for investment opportunities in 

the energy space. Our continental dimension and clean, renewable energy matrix 

position Brazil as a global energy leader. 

The combination of technological advances, decentralization, and intermittency has 

had a profound impact on contract characteristics, increasing the importance of 

realistic short-term price formation. Addressing this is urgent in order to attract new 

conventional generation capacity in a sustainable way.  
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In the past, short-term prices were irrelevant to the system’s expansion, which mainly 

relied on long-term contracts with pre-established prices, but this reality has changed 

dramatically.   

We view Eletrobras and Copel, with their renewable yet firm energy portfolio (hydro) 

and adequate capital structure, as unique assets that are extremely well-positioned to 

take advantage of this volatile yet exciting new environment.  

 

Privatizations 

The privatization of dominant large-scale companies such as Eletrobras, Copel and 

Sabesp were major achievements of recent years in the electricity and sanitation 

sectors. Ten years ago, in our Letter #2, we mentioned that better governance and 

reduced participation of state-owned companies in infrastructure sectors were some of 

the needed actions to attract private capital and reduce our investment deficit.  

Not long after, in 2016, Temer’s government approved the “State-Owned Companies 

Law” (Law 13.303/2016) as a strong response to corruption scandals and wrongdoings 

involving state-owned companies at the time. It was an important landmark for 

improving governance of Brazilian SOCs. A few years later, in 2022, we had the 

privatization of Eletrobras, then Copel in 2023 and Sabesp in 2024. The privatization of 

infrastructure SOCs has been a long-term investment thesis at Radar, and these recently 

privatized companies currently represent around 60% of Radar’s total invested capital.  

We believe that private investors, as core actors in capital markets, play an important 

role in helping policymakers and companies structure and develop better projects and 

processes. At Radar, we view this role as a duty to promote and help constantly improve 

the investment environment. In recent years, during the privatizations of Eletrobras, 

Copel and Sabesp, we engaged and contributed on topics such as regulatory rules, 

corporate governance models, capital structure, team alignment and others. We are 

proud that many of our contributions were implemented and that we have been able 

to help these companies transition from SOCs to private corporations.  

As infrastructure investors, committed to long-term capital compounding, all our 

contributions are intended to maximize the company’s or concession’s value in the long 

term, with the ultimate goal of improving Brazil’s investment environment and attraction 

of long-term private capital. It is tempting for less-aligned stakeholders to prefer short-

term stock appreciation while sacrificing long-term value. Since many infrastructure 
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concessions last 30 or more years, we are not concerned about maximizing value in the 

next 12-18 months, but rather in the next 30 years.  

 

Governance and Engagement 

Because of our concentration, we usually become a relevant minority shareholder (top 

three, excluding passive funds). We have currently appointed members to the Board of 

Directors or Fiscal Board of seven of our eight portfolio companies.  

Our engagement is friendly, never hostile. We will only contribute when our help is 

welcomed by the company and by controlling and minority shareholders, and we 

always do so by building four-handed solutions. We usually nominate directors to our 

portfolio companies’ boards (in extraordinary cases, one of our own partners). The 

determining factor is the person’s knowledge and competence, and whether he or she 

fulfills the skill gap necessary for that specific administrative body to perform well.  

The participation of Radar’s partners on the Board of Directors or committees of our 

portfolio companies has been a topic of extensive internal debate. Our funds pay a 

high price in terms of time commitment and trading restrictions whenever one of us 

becomes a board member. Thus, going forward, we have decided that our partners 

could only consider sitting on boards of companies that are core positions. 

Over the years, we have learned that shareholders, while not alone in shaping 

outcomes, play a necessary role in ensuring that decisions lead to long-term value. This 

is why, even though we view corporations as a better governance model for 

infrastructure companies, because of its capital flexibility, we think it is crucial that 

relevant shareholders occupy seats on the Board of Directors.  

In the specific case of Eletrobras, which is in a critical transition period and undergoing 

important operational and cultural transformations, having one of our partners (Pedro 

Batista) on the board is crucial to unlocking long-term value. We are thrilled with all the 

advances the company has made in the last three years, and even more excited for 

the future! Eletrobras currently accounts for 30% of our total AuM.  
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AuM Discipline 

Another core tenet of Radar’s strategy is discipline in fund size. Since we launched the 

fund, we have been mindful of the local equity market’s size and depth, and AuM 

discipline has been an important component of our concentrated portfolio strategy. 

We want to be able to invest in high-quality companies without being constrained by 

size or liquidity.  

By maintaining an adequate fund size, we also minimize reinvestment risk. We consider 

this an important point and one that is generally overlooked by many market 

participants. Again, strong long-term alignment is crucial. Because most of the partners’ 

net worth is invested in Radar’s funds, we are committed to the Fund’s performance 

and not its size.  

Our fundraising and capital-return process is designed to return capital whenever 

expected returns are approaching required returns (low margin of safety), and to call 

capital whenever the expected IRR is well above the cost of capital and capacity is 

available. So far, we have made six capital calls and have returned a total of R$ 2.5 

billion to investors in six tranches, corresponding to 40% of Radar’s current AuM.  

 

Long-term Capital Base 

One of our most gratifying achievements, if not the most, is the high-quality, long-term 

capital base we have attracted over the years. We are extremely happy to have 

gathered such limited partners who share our investment values and principles. This 

alignment is essential because it allows us to focus on delivering the best results we can. 

As we saw with Wilson Sons and Eletrobras, building concentrated positions in great 

companies and carrying them for years is what makes the difference. We are deeply 

grateful and honored by your support, trust, and commitment to Radar during these first 

12 years, and we hope our partnership lasts for many more years to come.  

 

Team Radar 


